
PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

Social Safeguards Monitoring Report 

PUBLIC 

Semiannual Report (July–December 2025) 
January 2026 

Kyrgyz Republic: Naryn Rural Water Supply and 
Sanitation Development Program 

Prepared by the Community Development and Investment Agency of the Kyrgyz Republic 
(ARIS) for the Kyrgyz Republic and the Asian Development Bank (ADB). 
 

 



PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

CURRENCY EQUIVALENTS 
(as of 1 January 2026) 

Currency Unit – som (Som) 
Som1.00 = $0.011 

$1.00 = Som87.25 
 
 

ABBREVIATIONS 
 ADB – Asian Development Bank 
 AO – Aiyl Okmotu 
 ARIS – Agentstvo Razvitya i Investirovanya Soobshestv (Community 

Development and Investment Agency) 
 BFM – beneficiary feedback mechanism 
 DED – detailed design and cost estimation documentation 
 GRM – grievance redress mechanism 
 m – meter 
 mm – millimeter 
 RBL – results-based lending 
 DDWSS – Department of “Drinking Water Supply and Sewerage 

Development” under the Ministry of Water Resources, 
Agriculture and Processing Industry of the Kyrgyz Republic 

 WSS – water supply and sanitation 
 
 
 
 
 
 

NOTE 
In this report, "$" refers to United States dollars.  
 
 
 
 
 
 
 
 
 
 
 

This social safeguards monitoring report is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB's Board of Directors, Management, or Staff, and 
may be preliminary in nature. Your attention is directed to the “terms of use” section of ADB’s 
website. 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, ADB does not intend 
to make any judgments as to the legal or other status of any territory or area 
 
 

https://www.adb.org/terms-use


PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

 
Contents 
1 NTRODUCTION ................................................................................................ 2 
1.1 Preamble ........................................................................................................... 2 
2 PROGRAM DESCRIPTION AND CURRENT ACTIVITIES ............................... 3 
2.1 Program Description .......................................................................................... 3 
2.2 Program Contacts and Management ................................................................. 6 
2.3 The Program Activities During the Current Reporting Period ........................... 13 
2.4 Description of Any Changes in the Program Design ....................................... 18 
2.5 Description of Any Changes to Agreed Construction Methods ........................ 18 
3 SOCIAL SAFEGUARDS ACTIVITIES ............................................................. 19 
3.1 General Description of Social Safeguards Activities ........................................ 19 
3.2 Audit of the Sites ............................................................................................. 19 
3.3 Tracking the Issues (based on Non-Conformance Notifications) ..................... 21 
3.4 Tendencies ...................................................................................................... 22 
3.5 Unforeseen Social Impacts or Risks ................................................................ 22 
4 GRIEVANCE REDRESS MECHANISM AND BENEFICIARY FEEDBACK 
MECHANISM ........................................................................................................... 23 
4.1 GRM ................................................................................................................ 23 
4.2 BFM ................................................................................................................. 24 
ANNEXES ..........................................................................................................................  26 
Annex 1. Photos from the Construction Sites ................................................................................... 26 

Annex 2. List of key documents on Program's Social Safeguards as of 31 December 2025  ......... 33 

List of Tables 

Table 1 Amount disbursed under the Program  .................................................................  2 
Table 2 List of villages of Additional Financing of the Program  ........................................  5 
Table 3 Responsibility of Partner Organizations in the Program Implementation ....... …… 6 
Table 4 Program Contracts ...............................................................................................  8 
Table 5 Contact Details of Local Self-Government Bodies covered by the Program.........  9 
Table 6 Information on the Program Subprojects under the First Contract for DED Packages 

(KYRGYZGIPROSTROY OJSC Design Institute)  ............................................................. …. 10 
Table 7 Information on the Program Subprojects under the Second Contract for DED 

Packages (ENKON LLC Design Institute) ………………………………………………………….  11 
Table 8 Information on the Program Subprojects under the Third Contract for DED Packages 

(Consortium: ENKON LLC and KYRGYZGIPROSTROY OJSC) ………………………………12 
Table 9 Brief Information on Construction Work Contracts and Status ........................      15 
Table 10 Site Visits and Audits .........................................................................................  19



 
2 
  

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission. 

1 INTRODUCTION 
 

1.1 Preamble  
  

1. This report represents the semiannual social safeguards monitoring report for the Naryn 

Rural Water Supply and Sanitation Development Program (Program). 

2. The objective of the Program is inclusive and reliable access to safe water supply and 

improved sanitation for rural communities in Naryn Region. 

3. During the second half of 2025, more than $ 13 mln. were disbursed under the Program 

(see Table 1). 

Table 1: Amount disbursed under the Program 
 

 

Program (Credit # 3854-KGZ 
(COL); Grant # 0676-KGZ (SF)) 
– Original Financing  

($) 

Program (Credit # 4494-
KGZ (COL); Grant # 
0971-KGZ (SF)) – 
Additional Financing ($) 

Total  
($) 

Credit 1,860,294.13 1,337,500.00 3,197,794.13 
Grant 1,953,583.49 6,750,000.00 8,703,583.49 
Government of the 
Kyrgyz Republic  

1,046,109.28 114,942.53 1,161,051.81 

Grand total 4,859,986.90 8,202,442.53 13,062,429.43 
 

4. As for the social safeguards, the Program is classified as Category B in accordance with 

ADB’s Safeguard Policy Statement (2009) requirements. The civil works under the 

program will be relatively small and will be widely distributed throughout Naryn Region. 

5. The Program Safeguards Officer has prepared a list of key documents on Program's 

Social Safeguards as of 31 December 2025 (see Annex 2). 
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2 PROGRAM DESCRIPTION AND CURRENT ACTIVITIES 

2.1 Program Description 

6. The proposed Asian Development Bank (ADB) assistance contributes to the Government 

of the Kyrgyz Republic’s national development strategy, 2018–2040, goal of clean water 

and sanitation for all. The government’s state (nationwide) program for the water and 

sanitation sector, the Strategy for the Development of Water Supply and Sewerage 

Systems in Settlements of the Kyrgyz Republic, 2016–2026, is aimed to improve access 

to safe and quality water supply and sanitation (WSS) services in all settlements. The 

government program sets out the strategic and policy framework to develop WSS 

infrastructure and services, and improve the capacity of government departments, 

agencies, and operators for the sustainable delivery of WSS services. The focus of ADB’s 

operation is a results-based approach to support the government program to achieve 

inclusive and reliable access to safe water supply and improved sanitation for rural 

communities. 

7. The government program in expanding access to safe water supply and improved 

sanitation for rural communities in Naryn Region, as requested by the government. The 

Program will therefore support infrastructure construction and rehabilitation, backed up by 

measures to strengthen the capacity of the Community Development and Investment 

Agency (ARIS), the implementing agency, operators, and improve the sustainable 

management of the WSS facilities. 

8. ARIS was established by a Decree of the President of the Kyrgyz Republic dated 15 

October 2003 in order to deepen measures taken to attract investments to overcome 

poverty, develop and support private entrepreneurship within the framework of the 

National Poverty Reduction Strategy, strengthen the activities of local governments and 

strengthening local communities and community organizations. ARIS is a nonprofit 

organization with the status of a legal entity. 

9. The results-based lending (RBL) modality is the most suitable for this program since: 

(i) there is a clearly defined scope for development partners’ support; 

(ii) given ADB’s prior involvement in rural WSS, the RBL modality provides the 

opportunity for all stakeholders to work together and demonstrate strong 

commitment to achieving verifiable results; 

(iii) the modality is able to incentivize institutional strengthening in procurement, 

internal audit function, and sustainable operations and maintenance of WSS 

facilities at the community level; 
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(iv) the strengthened mechanisms will pave the way for future stepped-up 

engagement in the sector; and 

(v) the RBL modality will sharply reduce transaction costs, given the multiple small 

transactions at village and district level required by the Program. 

10. At the impact level, the RBL program is aligned with the government’s goal of improving 

the health and quality of life of residents and reducing adverse environmental impact by 

2026. The program’s outcome will be inclusive and reliable access to safe water supply 

and improved sanitation for rural communities in Naryn Province. Due to the limited 

availability of funds, the priority focus will be on 64,000 population. Two output level results 

will contribute to the outcome: 

Output 1: water supply and sanitation infrastructure expanded and sanitation 

solutions piloted, and 

Output 2: institutional capacities strengthened for enhanced sustainability in the rural 

water supply and sanitation sector. 

11. The ongoing RBL program aims to provide drinking water and sanitation to 64,000 rural 

people and support 21 educational and health institutions in Naryn Region. 

Additional funding for Naryn Rural Water Supply and Sanitation Development 
Program. The additional financing will expand the existing scope of the current RBL 

program to cover 100,000 people and 37 educational and medical institutions, and will 

also support sector reform and climate change initiatives using the same funding modality. 

Additional financing for the Program includes 23 villages. More details are in Table 2. 
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Table 2: List of villages of Additional Financing of the Program 
  

No. 
Name of the 

District 
Name of the Aiyl 

Okmotu1 Name of the Villages 

Population (Data from Design 
Institute and National Statistics 

Committee of Kyrgyz Republic for 
2022) 

1 At-Bashy At-Bashy At-Bashy 20,150 2 Ak-Zhar 
3 

Zhumgal Min-Kush 

Ken-Suu 

534 4 Kotur-Suu 

5 Tabylgy 
6 Sary-Bulun 304 

7 Kyzyl-Sook 217 
8 

Naryn 

Zherge-Tal Zherge-Tal 3,364 
9 

Min-Bulak 

Ornok 637 

10 Echki-Bashy 1,979 
11 Ottuk 1,771 
12 

Dobolu 
Kenesh 752 

13 Alysh 544 
14 Emgek-Talaa Emgek-Talaa 1,961 
15 Chet-Nura Ak-Bulun 325 
16 

Kochkor 

Kum-Dobo Arsy 769 
17 

Ormon-Han 

Semiz-Bel 1,327 

18 Epkin 1,890 
19 Tendik 4,643 

20 Cholpon Tuz 1,560 
21 Kara-Suu Kyzyl-Dobo 2,068 
22 Ak-Talaa Kara-Burgon Zhany-Tilek 376 
23 Baetov Ugut 917 

Total 
  

23 46,088 
 

The Loan and Grant Agreements for the Program additional financing between the Cabinet 

of Ministers of the Kyrgyz Republic and the ADB were signed on 4 November 2024 in 

Bishkek city.  

The Law of the Kyrgyz Republic No. 83 dated 28 April 2025 "On Ratification of the Loan 

Agreement between the Kyrgyz Republic and the Asian Development Bank for the project 

"Naryn Rural Water Supply and Sanitation Development Program - Additional Financing" 

and the Grant Agreement between the Kyrgyz Republic and the Asian Development Bank 

for the project "Naryn Rural Water Supply and Sanitation Development Program - 

Additional Financing" signed on 4 November 2024 in Bishkek City" was adopted.  

 
1 Aiyl Okmotu (village board) – is the executive-administrative body of the aiyl (village) or village council 
managing within the limits of his authority, the affairs of life support and the life activities of the local community. 
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2.2 Program Contacts and Management 

12. The Program will be executed under the overall responsibility of Department of “Drinking 

Water Supply and Sewerage Development” (DDWSSD), under the Ministry of Water 

Resources, Agriculture and Processing Industry of the Kyrgyz Republic. The Program 

implementation is carried out by ARIS. ARIS works in close cooperation with the 

DDWSSD, participating Aiyl Okmotus (AOs) and other key the Program stakeholders and 

counterparts (see Table 3). 

Table 3: Responsibility of Partner Organizations in the Program Implementation 
 

No. Organization Responsibilities 
1 Asian Development Bank  

PTL Yuto Hyakukan  
yhyakukan@adb.org 
Sophio Omanadze 
Safeguards Specialist (Social), ADB 
OSFG somanadze@adb.org 
Nargiza Kudaiberdieva Social 
Safeguards Officer 
Office of Safeguards (OSFG) Kyrgyz 
Republic Resident Mission 
ADB nkudaiberdieva@adb.org 
Chyngyz Sydykov 
National Resettlement Consultant, 
ADB KYRM 
csydykov.consultant@adb.org 

ADB is the financing institutions that provides support for 
design and implementation of the Results-Based Lending 
(RBL) Program.  
 
 

2 Executing Agency - SI DWSS 
Azamat Shadmanov Director 
enesay24.info@yandex.ru 
 

This Department of “Drinking Water Supply and Sewerage 
Development” (DDWSSD) under the Ministry of Water 
Resources, Agriculture and Processing Industry of the 
Kyrgyz Republic is responsible for development of both the 
rural and urban water supply and sanitation sectors, 
including policy, planning and sector coordination.  
The DDWSS role in the program is as the overall executing 
agency, which includes, among other activities: overall 
sector coordination and policy support.  
Government and donor liaison, participation in all 
procurement activities (for example, as a member of 
evaluation committee), identification and prioritization of 
sector interventions (including infrastructure investments 
and institutional support), and as the responsible agency of 
the cabinet of Ministers of the Kyrgyz Republic, provision of 
support to ARIS in implementation (as required) 

3 Program Implementing agency - 
ARIS  
Ulan Baigonchokov – The Program 
Coordinator 
UBaigonchokov@aris.kg 
Beknazar Abduraimov – The 
Program Safeguards Officer 
BAbduraimov@aris.kg 
Kanybek Jumaliev- 
Consultant/Social Safeguards 
Specialist kanybek.jumaliev@mail.ru 

ARIS will be responsible for overall program implementation, 
including fiduciary and safeguards compliance. ARIS was 
created by Decree of the President of the Kyrgyz Republic in 
October 2003 as a legally and operationally autonomous 
institution 

  

mailto:yhyakukan@adb.org
mailto:somanadze@adb.org;
mailto:nkudaiberdieva@adb.org;
mailto:csydykov.consultant@adb.org
mailto:enesay24.info@yandex.ru
mailto:UBaigonchokov@aris.kg
mailto:BAbduraimov@aris.kg
mailto:kanybek.jumaliev@mail.ru
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No. Organization Responsibilities 
4 Heads of Naryn District State 

Administration - Akims 
 

Executive power in the region is carried out by the local state 
administration. The local state administration is a state 
executive body that ensures the coordinated activities of 
territorial divisions of ministries, state committees, 
administrative departments, and other state bodies of the 
Kyrgyz Republic within the territory of the districts, their 
interaction with local governments and exercising state 
control over their activities in terms of functions and powers 
delegated 

5 "Kyrgyzgiprostroy» OJSC Design 
Institute 
Andrey Putilov 
Chief Design Engineer 
gipro75@mail.ru 
Olga Zinina, Environmental 
Specialist 
zinola@yandex.com 
Yuri Dolgov - Resettlement 
Consultant. 
a doc@mail.ru 

The design institute is responsible fordevelopment of 
detailed design and cost estimation documentation (DED) 
for 13 villages in the Naryn Region (Stage I): 

- Tosh-Bulak, Oruk-Tam, Orto-Saz, Ak-Kiya, Zhalgyz- 
Terek, Zherge-Tal, Zhan-Bulak, Kulanak, Uchkun 
Villages in Naryn district; 

- Baetov and Kaiyndy-Bulak Villages in Ak-Tala district; 
- At-Bashi and Ak-Zhar Villages in At-Bashyn district. 

6 "ENKON" LLC Design Institute 
Alexander Khromov encon@mail.ru 
Olga Zinina, Environmental 
Specialist zinola@yandex.com 
Yuri Dolgov - Resettlement 
Consultant. 
a doc@mail.ru 

The design institute is responsible for development of detailed 
design and cost estimation documentation (DED) for 15 villages 
in the Naryn Region (Stage II): 

− Zherge-Tal Village in Ak-Tala district; 
− Kyzyl-Sook, Sary-Bulun, Ken-Suu, Kotur-Suu, Tabylgy, 

Aral, Kichi-Aral, Lama, Chaek, Besh-Terek Villages in 
Zhumgal district; 

− Moldo-Kylych, Isakeyeva, Kochkor, Kara-Too Villages in 
Kochkor district 

  7 Consortium LLC Design Institute 
"ENKON" and OJSC Design Institute 
“KyrgyzGiprostroy” 
Khromov Alexander Sergeevich 
encon@mail.ru 
Andrei Alekseevitch Putilov, 
 Chief Design Engineer 
Gipro75@mail.ru 
Environmental Specialist 
Zinina Olga Valerievna 

 

The design institutes are responsible for development of 
detailed design and cost estimation documentation (DED) for 
15 villages in the Naryn Region (Stage III): 

− Arsy, Semiz-Bel, Tuz, Epkin, Kyzyl-Dobo and Tendik 
Villages in Kochkor district; 

− Ornok, Kenesh, Alysh, Emgek-Talaa, Echki-Bashy, 
Ottuk and Ak-Bulun Villages in Naryn district; 

− Zhany-Tilek and Ugut Villages in Ak-Tala district.  
 

8 Construction Contractors: 
Consortium LLC "EKARAS-5" and 
LLC "Construction company “Sher- 
Kurulush" ekaras777@mail.ru 
OJSC "YUG-STROYSERVIS" 
almazbekKD-77@mail.ru 
LLC “Metag Inshaat Tijaret Anonym 
Shirketi” metagkg@gmail.com 
LLC “MS Building” 
CJSC “Kaynar” zaokaynar@mail.ru 
Consortium “Profit-Express” LLC and 
“Turan Grupp” LLC profit-
express@mail.ru 

Responsible for the construction of water supply systems in 
compliance with the requirements of the site-specific 
environmental management plan and occupational health, 
safety and environment 

 
13. Active contracts within the framework of the Program are shown in Table 4.   

mailto:gipro75@mail.ru
mailto:zinola@yandex.com
mailto:a_doc@mail.ru
mailto:encon@mail.ru
mailto:zinola@yandex.com
mailto:a_doc@mail.ru
mailto:encon@mail.ru
mailto:Gipro75@mail.ru
mailto:zinola@yandex.com
mailto:ekaras777@mail.ru
mailto:almazbekKD-77@mail.ru
mailto:metagkg@gmail.com
mailto:zaokaynar@mail.ru
mailto:profit-express@mail.ru
mailto:profit-express@mail.ru
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Table 4: Program Contracts 

No. 
Name of the 

Village Contracts, Dates Title 
Construction 
Contractors 

1 
Zherge-Tal in Ak- 
Talaa District 

ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-04, 
30.06.2023 

Construction of a water 
supply system for the 
Zherge-Tal subproject 

"YUG- STROYSERVIS" 
OJSC 

2 Ak-Kiya 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-03, 
07.07.2023 

Construction of a water 
supply system in villages 
of Chet-Nura aiyl aimak 
(subproject Ak-Kiya) 

Consortium: "EKARAS-
5" LLC and 
"Construction company 
“Sher- Kurulush" LLC 

3 
Lama, Aral, Kichi- 
Aral, Besh-Terek, 
Chaek (zone #4) 

ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1- 
06/RT/L1, 21 June 2024 

Construction ofWSS in 
Lama, Aral, Kichi-Aral, 
Besh-Terek and Chaek 
Villages (Lot #1) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

4 Chaek (zones #1, 
#2, #3) 

ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1- 
06/RT/L2, 21 June 2024 

Construction ofWSS in 
the Chaek Village (Lot 
#2) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

5 Kochkor 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1- 
07/RT/L1, 21 June 2024 

Construction of a water 
supply systems in the 
Kochkor Village (Lot #2) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

6 
Kara-Too, 
Isakeev, Moldo- 
Kylych 

ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1- 
07/RT/L2, 21 June 2024 

Construction of a water 
supply systems in Kara- 

Too, Isakeev, Moldo- 
Kylych Villages (Lot #1) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

7 

Baetovo 

ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-08/L1, 
21 June 2024 

Construction ofWSS in 
the Baetov AO (Baetovo 
Village, Lot#1) 

“MS Building” LLC 

8 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-08/L2, 
21 June 2024 

Construction ofWSS in 
the Baetov AO (Baetov 
Village, Lot #2) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

9 Kaindy-Bulak 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-08/L3, 
21 June 2024 

Construction ofWSS in 
the Baetov AO (Kaiyndy-
Bulak Village, Lot #3) 

“Metag Inshaat Tijaret 
Anonym Shirketi” LLC 

10 Uchkun 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-09/L1, 
14 February 2025 

Construction ofWSS in 
Uchkun and Kok-Zhar 
Villages (Lot #1) Consortium “Profit-

Express” LLC and 
“Turan Grupp” LLC 

11 Kulanak 
ARIS-ADB-NRWSSDP- 
CW-NCB-DLI-1-09/L2, 
14 February 2025 

Construction ofWSS in 
Kulanak Village (Lot #2) 

12 Zherge-Tal in 
Naryn District 

ARIS-ADB-NRWSSDP- 
AF-CW-NCB-DLI-1-10, 
11 March 2025 

Construction ofWSS in 
Zherge-Tal Village CJSC “Kaynar” 
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14. Implementation of the Program has been started in all districts of Naryn Region therefore 

ARIS is cooperating with the Aiyl Okmotu Heads. The table below is a list of Aiyl Okmotus 

established after administrative and territorial reform in accordance with a Decree of the 

President of the Kyrgyz Republic # 85 dated 3 April 20232 (see Table 5). 

Table 5: Contact Details of Local Self-Government Bodies covered by the Program 
 

No. 
Name of Aiyl 

Okmotu Aiyl Okmotu Head Contact Phone Website, Email Address 
1 Chet-Nura АО Turatbek Kuleshov (03522) 6-00-21 chetnura.naryn-region.kg 
2 Zherge-Tal АО in 

Naryn District 
Talantbek Sydykbekov  (03522) 5-14-25 jergetal.naryn-region.kg 

3 Zhan-Bulak АО Kubanychbek 
Toktoraliev 

(03522) 6-09-13 janbulak.naryn-region.kg 

4 Uchkun АО Almasbek Botoiarov (03522) 3-63-28 uchkun.naryn-region.kg 
uchkun.okmot@mail.ru 

5 Baetov АО Arstanbek Akiev (03537) 9-15-12 baetov.naryn-region.kg 
 6 Ala-Buga АО in Ak-

Talaa District 
Ulukbek Nuraliev (03537) 6-07-43 zhergetal-ao@mail.ru 

7 At-Bashi АО Ruslan Dokoev  (03534) 2-31-66 atbashyao@inbox.ru 
 8 Min-Kush АО Ilgiz Ernis uulu (03536) 3-12-81  

9 Zhumgal АО Atilla Tugolbekov (03536) 2-27-26 jumgal.naryn-region.kg 
10 Chaek АО Taalaibek 

Kuchmuratov  
(03536) 2-37-13 chaekaiylokmotu@mail.ru 

 
11 Cholpon АО Zakir Kozubekov (03535) 2-25-57  
12 Ormon-Han АО Talant Abdyldaev (03535) 2-15-33 niazbekovna@mail.ru   
13 Kum-Dobo АО Mirlan Israilov  (03535) 2-19-56 schorgoeva@gmail.com  

15. Based on the tender results on selection of a consultant to develop detailed design and 

cost estimation documentation (DED) for rural water supply infrastructure in the Naryn 

Region, the following contracts were signed: 

A. With the KYRGYZGIPROSTROY OJSC Design Institute, the first contract No. ARIS-

ADB-NRWSSDP-QCBS-01-2021 dated 15 September 2021. Table below is reflecting 

the list of villages for which, the DED packages were developed under this Contract 

(see Table 6). 

 

 

 

 

 

 

 

 

 
2 https://cbd.miniust.qov.kq/5-10087/edition/1272313/ru 

http://chetnura.naryn-region.kg/
http://jergetal.naryn-region.kg/
http://janbulak.naryn-region.kg/
http://www.uchkun.naryn-region.kg/
mailto:uchkun.okmot@mail.ru
http://www.uchkun.naryn-region.kg/
mailto:zhergetal-ao@mail.ru
mailto:atbashyao@inbox.ru
http://www.uchkun.naryn-region.kg/
mailto:chaekaiylokmotu@mail.ru
mailto:niazbekovna@mail.ru
mailto:schorgoeva@gmail.com
https://cbd.minjust.gov.kg/5-10087/edition/1272313/ru
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Table 6: Information on the Program Subprojects under the First Contract for DED 
Packages (KYRGYZGIPROSTROY OJSC Design Institute) 

No. 
Name of the 

District 
Name of the Aiyl 

Okmotu 
Name of the 
Subproject 

Village Covered 
under the Subproject Population 

1 
Naryn Chet-Nura 

Tosh-Bulak Tosh-Bulak 210 

2 Oruk-Tam Oruk-Tam 197 
3 Orto-Saz Orto-Saz 820 

No. 
Name of the 

District 
Name of the Aiyl 

Okmotu 
Name of the 
Subproject 

Village Covered 
under the Subproject Population 

4 
  

Ak-Kyia Ak-Kyia 985 
5 

Zherge-Tal 
Zhalgyz- 
Terek Zhalgyz-Terek 1,245 

6 Zherge-Tal Zherge-Tal 3,364 
7 Zhan-Bulak Zhan-Bulak Zhan-Bulak 2,527 

8 
Uchkun Kulanak 

Kulanak 
6,544 

9 Uchkun 

10 Ak-Talaa Baetov Baetov Baetov 11,893 
11 Kaiyndy-Bulak 

12 At-Bashi At-Bashy At-Bashy At-Bashy 20,150 
13 Ak-Zhar Ak-Zhar 

TOTAL 3 7 10 13 47,935  

 

В. With the ENKON LLC Design Institute, the second contract No. ARIS-ADB-NRWSSDP-

QCBS-02-2021 dated 16 November 2021.  

Table below is reflecting the list of villages for which, the DED packages were 

developed under this Contract (see Table 7). 
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Table 7: Information on the Program Subprojects under the Second Contract for DED 
Packages (ENKON LLC Design Institute) 

No. 
Name of the 

District Name of the AO 

Name of 
the 

Subproject  

Village 
Covered under 
the Subproject Population  

1 Ak-Talaa Ala-Buga Zherge-Tal  Zherge-Tal  585 

2 

Zhumgal 

Min-Kush 

Kyzyl-Sook Kyzyl-Sook 217 

3 Sary-Bulun Sary-Bulun 304 

4 
Kabak 

Ken-Suu 

534 5 Kotur-Suu 

6 Tabylgy 

7 

Chaek 
Chaek 

Chaek 
13,535 

8 Беш-Терек 

9 
Aral 

Aral 
660 

10 Kichi-Aral 

11 Zhumgal Lama Lama 636 

12 Kochkor Cholpon Moldo-Kylych Moldo-Kylych 1,090 

13  
Ormon-Han 

Isakeyev Isakeyev 2,287 

14  
Kochkor 

Kochkor 
14,397 

15  Kum-Dobo Kara-Too 

TOTAL 3 7 10 15 34,245 
 

C. With the ENKON LLC Design Institute and Kyrgyzgiprostroy OJSC Design Institute, the 

third contract No. ARIS-ADB-NRWSSDP-CS-QCBS-2023-1 dated 15 July 2023.  

Table below is reflecting the list of villages for which, the DED packages are being 

developed under this Contract (see Table 8).  
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Table 8: Information on the Program Subprojects under the Third Contract for DED 
Packages (Consortium ENKON LLC and Kyrgyzgiprostroy OJSC) 

No. 
Name of the 

District 
Name of the 

AO 
Name of the 
Subproject  

Village 
Covered 
under the 

Subproject Population  

DED readiness 
status 

1 

Kochkor 

Kum-Dobo Arsy Arsy 762 ready 

2 
Ormon-Han 

Semiz-Bel Semiz-Bel 1,476 ready 

3 Tendik Tendik 4,716 ready 

4 
Cholpon 

Tuz Tuz 1,458 under 
development 

5 Epkin Epkin 1,651 ready 

6 Kara-Suu Kyzyl-Dobo  Kyzyl-Dobo  2,174 ready 

7 

Naryn 

Min-Bulak 

Ornok Ornok 629 under 
development 

8 Echki-Bashy Echki-Bashy 1,912 under 
development 

9 Ottuk Ottuk 1,741 under 
development 

10 
Dobolu 

Kenesh Kenesh 719 under 
development 

11 Alysh Alysh 539 under 
development 

12 Emgek-Talaa Emgek-Talaa Emgek-Talaa 1,961 under 
development 

13 Chet-Nura Ak-Bulun Ak-Bulun 343 under 
development 

14 
Ak-Tala 

Kara-Burgon Zhany-Tilek Zhany-Tilek 622 under 
development 

15 Baetov Ugut Ugut 1,058 under 
development 

Total 3 11 15 15 21,761 - 
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2.3 The Program Activities During the Current Reporting Period 

16. Subprojects completed in 2023-2025: Orto-Saz, Zhalgyz-Terek, Zhan-Bulak, Tosh- 

Bulak, Oruk-Tam and Ak-Kiya in Naryn District.  

Zherge-Tal in Ak- Tala District. 

Active subprojects: 

Lama, Aral (Aral and Kichi-Aral villages), Chaek (Chaek and Besh-Terek villages) in 

Zhumgal District; 

Kochkor (Kochkor and Kara-Too villages), Isakeev, Moldo-Kylych in Kochkor District; 

Baetov (Baetovo and Kaiyndy-Bulak villages) in Ak-Tala District; 

Kulanak (Kulanak and Uchkun villages), Zherge-Tal in Naryn District. 

Water supply sources in villages: 

1) Orto-Saz Village - borehole; 

2) Zhalgyz-Terek Village - borehole; 

3) Zhan-Bulak Village - borehole; 

4) Tosh-Bulak Village - spring capture; 

5) Oruk-Tam Village - spring capture; 

6) Ak-Kiya Village - borehole; 

7) Zherge-Tal Village (in Ak-Tala District) - spring capture; 

8) Lama Village - spring capture; 

9) Aral Village - borehole; 

10) Kichi-Aral Village - borehole; 

11) Besh-Terek Village - spring capture; 

12) Chaek Village - spring capture; 

13) Kochkor Village - borehole; 

14) Kara-Too Village - borehole; 

15) Isakeev Village - borehole; 

16) Moldo-Kylych Village - borehole; 

17) Baetov Village - borehole; 
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18) Kaiyndy-Bulak Village - borehole; 

19) Kulanak Village - spring capture; 

20) Uchkun Village - borehole; 

21) Zherge-Tal Village (in Naryn District) - spring capture; 

22) At-Bashy Village - underflow waters (drainage in the form of tapping); 

23) Ak-Zhar Village - underflow waters (drainage in the form of tapping); 

24) Kyzyl-Sook Village - underflow waters (drainage in the form of tapping); 

25) Sary-Bulun Village - spring capture; 

26) Ken-Suu Village - spring capture; 

27) Kotur-Suu Village - spring capture; 

28) Tabylgy Village - spring capture. 

 

17. The following construction and installation works (CIW) were completed during the 

reporting period (see Table 9).
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Table 9: Brief Information on Construction Work Contracts and Status 
 

No. Villages Contractors Contract 
Signing Date 

Civil Works Completed Works Overall Progress as 
of 31 December 2025 

Start Date End Date 

1 Zherge-Tal in Ak-
Talaa Di9strict 

"YUG- STROYSERVIS" 
OJSC 

30 June 
2023 

30 June 
2023 

30 December 
2024 

The water intake area and reservoir site are completely fenced. All 
water intake and reservoir facilities have been built. The water supply 
and village networks have been completed, etc. 

100 % 

2 Ak-Kyia 
Consortium LLC 
"EKARAS-5" and Sher-
Kurulush LLC» 

7 June 2023 7 June 2023 30 June 
2025 

The water intake area is completely fenced. All water intake and 
reservoir facilities have been built. The water supply and village 
networks have been completed, etc. 

100 % 

3 Lama 

Metag Inshaat Tijaret 
Anonym Shirketi LLC 
Lots #1 

21 June 
2024 

21 June 
2024 

30 June 
2026 

Installation of transformer -1 set. 
Construction of strip foundation for guardhouse and chlorination room. 
Construction of fencing for the reservoir site. 
Construction of 2-kilometer road to catchment. 
Laying down PE pipes: d=110 mm - 1,903 m; d=90 mm - 2,826 m; 
d=63 mm-2,322 m; 
Installation of reinforced concrete wells - 65 pcs. 
Construction and installation works are ongoing. 

90 % 

4 Aral and Kichi-
Aral 

Laying PE pipes: d=90 mm - 5,844 m, d=75 mm - 397 m, d=63 mm - 
4,124 m. 
Installation of reinforced concrete wells - 70 pcs. 
The tank's sub-concrete has been poured. 
The foundation for the chlorination room and the guardhouse has 
been poured.  
A Complete transformer substation (CTS) - 6/0.4 kV - 25 kVA has 
been installed and construction of fencing for the water intake site. 

78 % 

5 Besh-Terek 

Laying of the PE pipes for village network - 8,564.2 m. 
Laying of the water main from PE pipes - 1,780 m. 
Installation of reinforced concrete wells - 59 pcs. 
Catchment chambers are completed by 70% of the total volume. 
The guardhouse and chlorination plant buildings have been 
constructed, and the fence has been erected. 
The foundation for the guardhouse has been poured the reservoir is 
under construction. 
 

90 % 

 

PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy.
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No. Villages Contractors 
Contract 

Signing Date 

Civil Works Completed Works Overall Progress as 
of 31 December 2024 

Start Date End Date 

6 Chaek zone #4) 

  Installation of a water pipeline made of PE pipes:  
d=160 mm – 1,354 m, d=225 mm – 762 m.  
Installation of reinforced concrete wells - 589 pcs. 
Also, works are carried out to rehabilitate sanitary facilities in the 
building of the kindergarten. 

70 % 

7 Chaek(Zones 
#1, #2, #3) 

Metag Inshaat Tijaret 
Anonym Shirketi LLC 
Lots #2 

21 June 
2024 

21 June 
2024 

30 June 
2026 

Construction of the reservoir (concrete works are in progress). 
PE pipes laid: d=225 mm – 17,168.00 m, d=160 mm – 20,915.50 m,  
d=110 mm – 6,453.10 m, d=63 mm – 6,612.10 m. 
Construction and installation works are ongoing. 
The reservoir has been constructed (concrete work is underway). 

70 % 

8 Kochkor 
Metag Inshaat Tijaret 
Anonym Shirketi LLC 
Lots #2 

21 June 
2024 

21 June 
2024 

30 June 
2026 

Installation of a water pipeline made of PE pipes:  
d=250 mm – 1,000 m, d=225 mm – 1,249 m, d=160 mm – 1,811 m,  
d=110 mm – 2,578 m, d=90 mm – 1,607 m, d=63 mm – 4,663 m. 
A new borehole was drilled. 
Rehabilitation of the existing borehole has been carried out. 
Installation of reinforced concrete wells - 170 pcs. 
The installation of the water tower has been completed. 
Construction and installation work is underway. 

45 % 

9 Kara-Too 

Metag Inshaat Tijaret 
Anonym Shirketi LLC 
Lots #1 

21 June 
2024 

21 June 
2024 

30 June 
2026 

A 70-m borehole has been drilled. Drilling operations were fully 
completed, and the well was plugged and abandoned.  
Laying of PE pipes: d=110 mm – 2,354.2 m, d=90 mm – 2,708.4 m,  
d=63 mm – 1,265.8 m. 
Installation of reinforced concrete wells - 68 pcs. 
The water supply networks were fully laid down. 
Construction and installation works are ongoing. 

80 % 

10 Isakeev 

The sanitary facilities in the building of the Secondary School named 
after Satarkul Ismailov have been rehabilitated. 
Construction and installation works are ongoing. 
Laying PE pipes: d=110 mm – 2,900 m. 
Posts have been installed to fence off the water intake site. 

85 % 

11 Moldo-Kylych 

PE pipes d=110 mm – 40 m were laid at the reservoir site. 
Reinforced concrete wells were installed - 31 pcs.  
A borehole with 80 m depth has been drilled. Drilling works were fully 
completed. 
Laying of PE pipes: d=110 mm – 2,061 m, d=63 mm – 1,712 m, d=90 
mm – 1,630 m. 
The village roads and streets were restored after completion of 
excavation works. 
Construction and installation works are ongoing. 

80 % 
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No. Villages Contractors 
Contract 

Signing Date 

Civil Works 

Completed Works 
Overall Progress as 
of 31 December 2024 Start Date End Date 

12 Baetov 

“MS Building” LLC and 
«Metag Inshaat Tijaret 
Anonym Shirketi» LLC 
Lots #1 and #2 

21 June 
2024 

21 June 
2024 

31 December 
2025 

Wells #1, #2, #3 and #4 have been drilled (with 80 m deep). Drilling 
works were fully completed. 
Laying of PE water supply pipes: d=160 mm - 800 m, d=180 mm - 800 
m, d=250 mm - 400 m. 
Laying of PE network pipes: d=160 - 420 m, d=110 - 1,458 m, d=90 - 
457 m. 
Installation of reinforced concrete wells - 22 pcs. 
The sanitary facilities in the building of the Secondary School named 
after Shukurbek Beishenaliev have been rehabilitated. 

36 % 

13 Kaiyndy-Bulak Metag Inshaat Tijaret 
Anonym Shirketi LLC 
Lots # 2 and 3 

21 June 
2024 

21 June 
2024 

31 December 
2025 

Drilling operations were completed. 
Laying of PE pipes: d=110 mm – 1,349 m, d=90 mm – 1,704.5 m. 
Installation of reinforced concrete wells - 22 pcs. 
Upon the completion of excavation works the village roads were 
restored. 

85 % 

14 Uchkun Consortium “Profit-
Express” LLC and 
“Turan Grupp” LLC 
Lots #1 and #2 

14 February 
2025 

14 February 
2025 

30 August 
2026 

Laying the water pipeline from PE pipes: d=160 mm - 2,600 m. 
Construction and installation works are ongoing. 
 

40 % 

15 
Kulanak Laying the water pipeline from PE pipes: d=110 mm - 400 m. 

Construction and installation works are ongoing. 40 % 

16 Zherge-Tal in 
Naryn District “Kaynar” CJSC 11 March 

2025 
11 March 
2025 

11 
September 
2026 

The following works on laying down the PE pipes were done: water 
main d=125 mm - 4,920 m and village network d=90 mm - 1,500 m. 
Installation of reinforced concrete wells -18 pcs.  
Construction and installation works are ongoing. 

45 % 

 

PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy.
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2.4 Description of Any Changes in the Program Design 

18. Additional funding for the Rural Water Supply and Sanitation Development Program in the 

Naryn Region included 23 villages, where 46,088 people live. 

19. The program safeguard systems assessment and the environmental assessment and 

review framework documents for additional financing for the Program have been updated 

and disclosed on ADB website 

2.5 Description of Any Changes to Agreed Construction Methods 

20. There were no changes to agreed construction methods. 
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3 SOCIAL SAFEGUARDS ACTIVITIES 

3.1 General Description of Social Safeguards Activities 

21. To ensure smooth program implementation, social safeguard monitoring shall be carried 

out by the program with the assistance by the technical supervision engineers to guarantee 

compliance with the social safeguards established for the program, including: 

- monitoring the compliance with the ADB Safeguard Policy Statement requirements that 

no construction works can be started until the measures specified in the social safeguards 

due diligence report are implemented; 

- availability of a grievance redress mechanism (GRM), timely and effective review of 

grievances, if any, throughout the whole program implementation period; 

- observance by the contractor of ADB social safeguard requirements in accordance with 

the ADB Safeguard Policy Statement. 

22. Throughout the program, the Program Safeguards Officer and the Social Safeguards 

Consultant/Specialist shall ensure regular supervision over functioning the grievance 

redress system under the program, and report any problems under the program, queries 

and complaints registered by affected persons, local authorities and other stakeholders. 

3.2 Audit of the Sites 

23. The Program Safeguards Officer has conducted the audit in terms of compliance with social 

safeguards measures in the subprojects, where construction and installation works have 

been carried out to construct the water supply systems (see Table 10). 

Table 10: Site Visits and Audits 

Organization Performed by Purpose 
Summary of Significant 

Findings Date 
ARIS Mr. Beknazar 

Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
health, safety and 
environment (HSE) 
requirements by the 
contractor at the sites 
of Lama Village 

The contractor complied with all 
HSE. Workers have been 
provided with special clothing 
and personal protective 
equipment, etc. 

5 July 2025, 
12 August 
2025, 
18 September 
2025,  
21 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer 

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Aral and Kichi-Aral 
Villages 

The contractor complied with all 
HSE. Workers have been 
provided with special clothing 
and personal protective 
equipment, etc. 

5 July 2025, 
12 August 
2025, 
19 September 
2025,  
22 October 
2025 
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Organization Performed by Purpose 
Summary of Significant 

Findings Date 
ARIS Mr. Beknazar 

Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Chaek and Besh-
Terek Villages 

The contractor complied with all 
social safeguards. 

5 July 2025, 
12 August 
2025, 
19 September 
2025,  
22 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Kochkor and Kara-
Too Villages 

The contractor complied with all 
social safeguards. 

4 July 2025, 
11 August 
2025, 
20 September 
2025,  
20 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Isakeev and Moldo-
Kylych Villages 

The contractor complied with all 
social safeguards. 

4 July 2025, 
16 August 
2025, 
20 September 
2025,  
20 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Baetovo and 
Kaindy-Bulak Villages 

The contractor complied with all 
social safeguards. 

2 July 2025, 
13 August 
2025, 
15 September 
2025,  
23 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Kulanak and 
Uchkun Villages 

The contractor complied with all 
social safeguards. 

3 July 2025, 
14 August 
2025, 
17 September 
2025,  
25 October 
2025 

ARIS Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer  

Monitoring and 
supervising the civil 
works in terms of 
compliance with HSE 
requirements by the 
contractor at the sites 
of Zherge-Tal Village 

The contractor complied with all 
social safeguards. 

3 July 2025, 
14 August 
2025, 
17 September 
2025,  
25 October 
2025 
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ADB and 
ARIS 

Ms. Nargiza 
Kudaiberdieva, 
Social 
Safeguards 
Officer 
Office of 
Safeguards 
(OSFG) Kyrgyz 
Republic 
Resident 
Mission 
ADB; 
Mr. Lizandro 
Racoma, 
Safeguards 
Specialist 
(Environment), 
Office of 
Safeguards 
(OSFG) ADB 
and other 
representatives 
of the ADB 
Mission; 
Mr. Beknazar 
Abduraimov, 
Program 
Safeguards 
Officer 

Review of key 
implementation 
mechanisms of the 
Original and 
Additional Financing 
for the Naryn Rural 
Water Supply and 
Sanitation 
Development 
Program.  

 

ADB Mission representatives 
visited the Uchkun, Kulanak, 
Baetovo and Kaindy-Bulak 
Villages, where, in addition to 
construction and installation of 
the water supply system, they 
inspected the ongoing 
rehabilitation of sanitary 
facilities in the Uchkun 
Secondary School named after 
Toksobaev and in the Baetovo 
Secondary School named after 
Sh. Beishenaliev in.  
During the ADB Mission, Ms. 
Nargiza Kudaiberdieva, Social 
Safeguards Officer 
Office of Safeguards (OSFG) 
Kyrgyz Republic Resident 
Mission 
ADB and Mr. Lizandro Racoma, 
Safeguards Specialist 
(Environment), Office of 
Safeguards (OSFG) ADB, 
reviewed documents related to 
social and environmental 
safeguards. 

8 October 
2025 

 

24. In all current subprojects, the civil works on construction of water supply systems have been 

carried out within the right-of-way zone and on Ayil Okmotu municipal lands. 

25. There were no impacts on private assets such as fencing and vegetable gardens associated 

with construction within the subprojects. 

Also, existing retail stores, pavilions and kiosks were not relocated. 

26. Results of auditing the sites. Based on the inspection results in terms of compliance with 

social and environmental safeguards in subprojects, by the Program Safeguards Officer 

with the participation of the Technical Supervision Engineers and the contractor’s foremen, 

compiled Civil Work Monitoring and Supervision Checklists of construction works. 

3.3 Tracking the Issues (based on Non-Conformance Notifications) 

27. During the monitoring of the sites, no administrative requirements to eliminate the 

shortcomings of the occupational health, safety, and environmental protection (HSE) 

standards and requirements were issued. 
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3.4 Tendencies 

28. There are some improvements by contractors of HSE aspects of working processes in this 

reporting period. Contractors comply with the construction schedule. 

3.5 Unforeseen Social Impacts or Risks 

29. During the reporting period and visual monitoring, the construction sites by the Program 

Safeguards Officer, no unforeseen impacts and risks on the social safeguards were 

identified during implementation of subprojects. 
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4 GRIEVANCE REDRESS MECHANISM AND BENEFICIARY 
FEEDBACK MECHANISM 

4.1 GRM 

30. The contractors' banners contain contact information of the ARIS Central Office, the ARIS 

beneficiary feedback mechanism (BFM), and contractor organizations for functioning the 

GRMs under the Program. 

31. The GRM has been established in all villages of the Program: Lama, Aral, Kichi-Aral, Chaek, 

Besh-Terek, Kochkor, Kara-Too, Isakeev, Moldo-Kylych, Baetovo,Kaiyndy- Bulak, Kulanak, 

Uchkun and Zherge-Tal. 

32. According to the provisions set out in the GRM, complaints and claims submitted during 

construction and installation works are reviewed by the Contractor. 

33. There is a Logbook for community feedback and/or grievances in the foreman's field office 

of the Conractor. 

34. As of 31 December 2025, no complaints were received from the local population. There 

were only positive comments from the local population in the Logbook for community 

feedback and/or grievances. 

35. On October 8, 2025, during the ADB mission field trip to the Uchkun village, Uchkun Aiyl 

Aimak, Naryn District, Naryn Region, a village resident addressed with appeal. In his appeal, 

he noted that "the excavated trenches remained open, some pipes connected to houses 

were not properly installed, and the control over the works had not been was not monitored." 

This complaint was registered with the ARIS GRM. 

On November 6th 2025, the complaint by village resident was reviewed in the Uchkun 

village, together with village resident and ARIS NRWSSDP Specialists (Infrastructure 

Engineer - Emil Ilyasov, BFM Specialist - Aziz Chalbaev, Technical Supervision Engineer - 

Nurlanbek Kudashov) and participation of the Contractor's representative - Site Manager 

Aibek Akynbekov. 

At the meeting, the Claimant was briefed on the timeline and work scope of the "Kulanak" 

Subproject, which includes construction of a water supply system in the Uchkun village, as 

well as the construction requirements. Given that the Contractor's on-site workers are 

unable to answer all questions from village residents, it was suggested that residents 

contact the Site Manager directly with any further inquiries.  
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The Contractor's telephone number, as well as the BFM ARIS telephone number are 

displayed on banners posted at the sites where construction and installation works are being 

carried out. 

The Program Specialists explained to the village resident all steps on implementation of 

civil works, promising to improve the control over civil works and quality of implementation. 

Following the explanations and clarifications, the Claimant accepted the above information 

and expressed satisfaction. 

4.2 BFM 

36. The ARIS BFM also functions, they are installed on notice boards of AOs, schools and 

kindergartens. The  ARIS BFM main objective is the process of obtaining prompt and 

objective information and assessing and considering appeals (applications, proposals, 

complaints, requests, positive feedback) at all stages of Program implementation, which are 

received from citizens and/or beneficiaries to further improve their work. 

37. Strengthen communication with Program beneficiaries and provide channels for feedback, 

as well as identify and resolve problems, increase transparency and accountability. 

38. At all stages of implementation of ARIS projects, the Program stakeholders can submit 

requests on issues of their interest through the ARIS BFM information transfer channels. 

ARIS BFM Channels: 

✓ WhatsApp: + 996 (770) 70-05-22, Ph: + 996 (550) 70-05-22 
✓ ARIS website: www.aris.kg 
✓ ARIS online platform: 

https://kyrgyz-demo-republic-village-covid-19.yrpri.org/group/2831 
✓ e-mail: bfm@aris.kg 
✓ Social networks: https://www.facebook.com/kgariskg 

        https://www.youtube.com/channel/UCRapQxzs z6XEUZlpAcc0 Q 

✓ Oral or written appeals 
✓ Letters delivered by hand 
✓ ARIS Reception: Bishkek, # 102, Bokonbaev Street 

39. In its turn, ARIS will provide a response to each appeal in a timely and objective manner in 

accordance with the ARIS internal regulations and the legislation of the Kyrgyz Republic 

regulating the procedure for reviewing the citizens’ appeals.  

 

 

 

http://www.aris.kg/
https://kyrgyz-demo-republic-village-covid-19.yrpri.org/group/2831
mailto:bfm@aris.kg
https://www.facebook.com/kgariskg
https://www.youtube.com/channel/UCRapQxzs%20z6XEUZlpAcc0%20Q
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Annex 1: Photos from the Construction Sites 

      
 

Concreting around the well. Construction of a water pressure reducer (Lama Village, status: October 
2025) 

 
 

     
 

Construction of a reservoir. CTS (Aral village and Kichi-Aral village,  
status: August 2025) 
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Painting the fence around the tank site. Removing rust from the tank reinforcement (Besh-Terek village, 

status: September 2025) 
 

     
Installation of shut-off valves. Construction of a reservoir (Chaek Village (zone #4), status: August 2025). 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

    
 

Earthworks. Rehabilitation of internal sanitary facilities in the kindergarten building (Chaek Village 
(zones 1, 2, and 3), status: September 2025) 

 

 
 

     
 

Water tower site. Earthworks (Kochkor village, status: July 2025) 
 
 
 

     
 

Water intake site. Contractor's concrete mixer trucks (Kara-Too Village, status: August 2025) 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

     
 

Earthworks. Posts for fencing off the reservoir site (Isakeev village, status: August 2025) 
 

 

     
Earthworks. Reinforcement of the reservoir (Moldo-Kylch village, status:  

August 2025) 
 

    

Sanitary facilities at the Secondary School. Fencing around the Secondary School septic tank (Baetovo 
Village, status: September 2025) 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

     

Testing of water pipes. Connection of private houses (Kayindy-Bulak Village, status: October 2025) 
 
 

 

     
 

Earthworks. Installation of a well (Kulank and Uchkun Villages, status: October 2025) 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

     

Work on the reservoir site. Constructed water pressure reducer (Zherge-Tal village, status: 
August 2025) 

 
 

                 
 

       ARIS BFM Banner (status: November 
2025) 

 A Logbook for community feedback and/or grievances 
(Baetov Villages, Status in November 2025) 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

 
 

ADB Mission representatives also inspected construction of a water tower (Kaiyndy-Bulak Village, 
status: October 2025) 

 

     
 

Review of documents relating to social and 
environmental safeguards (Uchkun Village, status: 

October 2025) 
 

 ADB Mission representatives met with 
ARIS (Bishkek, status: October 2025) 
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PUBLIC. This information is being disclosed to the public in accordance with ADB's Access to Information Policy. 

 

Annex 2: List of Key Documents on Program's Social Safeguards as of 31 
December 2025 

No. Name of Document Developed by Approval Date 
 Key Documents:   

1 Project Safeguards Systems Assessment. 
KGZ - 52256-001: Naryn Rural Water 
Supply and Sanitation Development 
Program 

ADB, ARIS June 2019 
https://www.adb.org/sites/de
fa ult/files/project- 
documents/52256/52256-
001- pssa-en 1.pd_f 

 Reports:   

2 Semiannual social safeguards monitoring 
report for July-December 2023 under the 
program 

ARIS January 2024 

3 Semiannual social safeguards monitoring 
report for January-June 2024 under the 
program 

ARIS July 2024 

4 Semiannual social safeguards monitoring 
report for July-December 2024 under the 
program 

ARIS January 2025 
https://www.adb.org/projects
/documents/kgz-52256-001-

 5 Semiannual social safeguards monitoring 
report for January-June 2025 under the 
program 

ARIS July 2025 
https://www.adb.org/projects
/documents/kgz-52256-001-

1 6 Semiannual social safeguards monitoring 
report for July-December 2025 under the 
program 

ARIS January 2026 
https://www.adb.org/projects
/documents/kgz-52256-001-

smr-2 
  Other Documents:   

    

 

https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/projects/documents/kgz-52256-001-smr-0
https://www.adb.org/projects/documents/kgz-52256-001-smr-0
https://www.adb.org/projects/documents/kgz-52256-001-smr-0
https://www.adb.org/projects/documents/kgz-52256-001-smr-1
https://www.adb.org/projects/documents/kgz-52256-001-smr-1
https://www.adb.org/projects/documents/kgz-52256-001-smr-1
https://www.adb.org/projects/documents/kgz-52256-001-smr-2
https://www.adb.org/projects/documents/kgz-52256-001-smr-2
https://www.adb.org/projects/documents/kgz-52256-001-smr-2

	1 INTRODUCTION
	1.1 Preamble
	2 PROGRAM DESCRIPTION AND CURRENT ACTIVITIES
	2.1 Program Description
	2.2 Program Contacts and Management
	2.3 The Program Activities During the Current Reporting Period
	2.4 Description of Any Changes in the Program Design
	2.5 Description of Any Changes to Agreed Construction Methods

	3 SOCIAL SAFEGUARDS ACTIVITIES
	3.1 General Description of Social Safeguards Activities
	3.2 Audit of the Sites
	3.3 Tracking the Issues (based on Non-Conformance Notifications)
	3.4 Tendencies
	3.5 Unforeseen Social Impacts or Risks

	4 GRIEVANCE REDRESS MECHANISM AND BENEFICIARY
	FEEDBACK MECHANISM
	4.1 GRM
	4.2 BFM
	Annex 1: Photos from the Construction Sites
	Annex 2: List of Key Documents on Program's Social Safeguards as of 31 December 2025


